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In the chat, type one word
that comes to mind when
you hear “government”




Davenport Institute | 4


http://www.youtube.com/watch?v=Ng_-HgRfGBY

. Introduction

Government(s) in California
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. Overview of California .

58 Counties

V

482 Incorporated Cities

& )

121 Charter Cities 361 General Law Cities
(authority over municipal affairs) (bound by state’s general law)

The City of

SAN »
DIEGO)
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. Government Responsibilities
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HOW CALIFORNIA GOVERNMENT WORKS

EXECUTIVE BRANCH

[

= Governor » Attorney

s Lt. Governor General

s Secretary of | State
State Controller

= Super. of « Treasurer
Public  Insurance
Instruction Commissioner

RESPONSIBILITIES RESPONSIBILITIES RESPONSIBILITIES

« Signs bills into law or
vetoes them

» Appoints judges

« Proposes state
budget

* Calls militia

Oversees California
state agencies, with
different agencies

assigned to each officer.

LEGISLATIVE BRANCH

&
[}
HE8
o

« California State
Senate

s California State
Assembly

* Passes Bills

* Sets the state
budget

* Raises, lowers taxes

* Can override vetoes

JUDICIAL BRANCH

Rl

« California
Supreme Court

= Superior Court

s Courts of Appeal

« Judicial Council

RESPONSIBILITIES

» Interprets, applies
the law

* Provides
settlement of
disputes

* Protects individual
rights
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* State Government

State highways
State prison system
State courts
Schools
o Universities and K-12 funding
Administrative oversight
o Department of Water Resources,
Department of Transportation, Labor and
Workforce Development Agency, etc.
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WHAT'S THE
DIFFERENCE?

What'’s the difference between
state and county governments?

STATE GOVERNMENT COUNTY GOVERNMENT

Govemnor County Board of Supervisors

Legisiature enacts laws Provide for residents of the
s s S County’s health & welfare

Fund state highways
58 counties in Caliomia

Fund education including Cal Poly,
Cuesta College and local schools Receive Federal & State funding for
. 4. health & welfare including homeless

services & alcohol & drug services
Provide money to counties for

health & welfare services
Public Health Officer works for County

& guides pandemic response
State Public Health issues public health

guidance & mandates for the enfire state

More info at elocity.org
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. County Governments .

Elections
Police and Fire
o Unincorporated areas and contracted with cities
Infrastructure
Housing
Development

Gal;tgm;a County Caucuses

Parks and Recreation A= ﬂﬁfﬂﬁ,”
Public Health LS %@Wﬁﬁmm

Justice System
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. City Governments .

Water

Infrastructure
Housing
Development

Police

Fire

Parks and Recreation
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o Regional Governments .

e Knowledge and Resource Sharing Il‘
e Strategic Cooperation ‘l- | 4
e Shared Vision "--

o Economic Development
o Sustainability
o Transportation
™

SOUTHERN CALIFORNIA
ASSOCIATION OF GOVERNMENTS

Association of
Bay Area Governments
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. Special Districts

e Over 3,000 special districts across California
e Provide specialized services in areas like:
Water

Sewage

Fire Protection

Parks and Recreation

Ports

(@)

O O O O

 ALPINE FIRE
IPROTECTION
DISTRICT
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University Systems
o University of California (UC)
o California State University (CSU)
California Department of Education
o Oversees K-12 public schools statewide
County Boards of Education
o Operates under authority of state with
jurisdiction over local schools
o Elected superintendent of schools
Local School Districts
o Mostdirect control over the day-to-day
operations of public schools
o Elected school board members

o Government of Schools
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FEDERAL

Safe travels! The Federal

STATE

Behind the wheel. Every

Aviation Administration (FAA) state has a Department of
ensures that flying is sale. Motor Vehicles. When you're
old encugh to get a drivar's
How much? The U.S. mint FEDERAL license, that's where you'll go.
manufactures and distributes AND STATE
the coins we use. The Bureau Go fish! But first you'll need
of Engraving and Prinling mﬁm'ﬁe ). a slale-issued ﬂshy:'rug license,
prints Qur paper money. gove b radile The same goes for hunting.
Ensuring national The and maintain about 300
manmngnm Dotense provcs e million acres of parks v/ Mpm{amam mjamd% oo licensing
miltary forces needed to prevent A forssts, @xam in the stale where thay plan 1o work

wear and keep our country safe.

F g plants and animals.
S, Fish and Wildlife focuses on

T' To your health! The Food and

Drug Administration (FDA) FEDERAL,

Correctional facilities -
prisons — house people who
have been convicted of a

protecting endangered species. crime.

=1 Ratliy! Any amendmant to our
E Constitution must be approved,
of ratified, by 38 states.

H Getting well. A stale controls all the
hospitals within its borders and exens
direct control over specific facilities.

appwws all medicines and
ety standards. STATE AND LOCAL Ealecw our President.
Road trip! About 4 million miles very stale
;j:::“l'“gl mlf'l'h:n of roads eriss-cross the ULS, lectors for the E';:‘:tfﬂ’
Mational Institute of Safe and sound. STATE finkae oG aci i
Heaith (NIH) supports FEDERAL Community police, state AND candidate gats the
research inta the troopers, the National L majority of votes
?‘éiﬁ‘ m‘;ma AND LOCAL Guard, and the FBI OCAL inthe slate,
SEa5e: Vote! The {Faderal Bureau of Your
bt Investigation) work teachers,
Conslitution 10 fight erime. your schools,
establishes how Local communities hire
naticnal elections are teachars, build schools,

held. Local governments,
m with State owersight,

arange for poling places

where paople cast their vate,

91 1 ‘Quick, call 8-1-11
Your community's first
responders - firafighters, police,
and EMTs (Emergency Medical

Technicians) — are there in minutes.

Hud pkry,mdoy 1 you like

and provide transportation

1o and from schoof, What
‘ . gots laught is the state's

responsibility.

Electricity, natural gas, and

communities are in charge.

P-U!Thulsnha‘lpoumlglnsay
wilhaut the garbage colleclion

mdmhe'

to your lecal govarmment,

s fields, parks,
litiag i
your community, say thank-you

by your community's
sanitation department.

Bumpety-bump. Without your

_ﬂ local government to repair the
roads and fix potholes, you
may end up with a rough ride.

LOCAL
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Questions?
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. 10 Minute Break!

Stretch & Hydrate
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. Forms of Local Government
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Most common form of local government
City council oversees the general
administration, budget, policy, and vision
Council appoints a professional city
manager to carry out day-to-day operations
o Serves as chief administratorand
manages city departments
Mayor is often chosen from the councilon a
rotating basis, but can also be elected
directly

. Council-Manager

Council-Manager Form of Government

Police

City Council

Fire

City Voters

I |
<«—— Mayor is member —— M
<«—— Mayor presides —— i)

I

Appoints

City Manager

City Departments
Clerk PublicWorks Streets Sanitation Parks  Planning
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. Mayor-Council .

Second most common form of local | 'Mayor-Council Form of Government
governm ent Strong Mayor Model Weak Mayor Model
Includes “strong mayor” and “weak mayor” m" m‘
model§, with strong.mayors have much more ﬁlw o M\ Wes gy
authority over appointments, budgets, ’ m '
vetoes, enforcement, etc. Mayor \am,ms Gouncil Mayor Council
A . Chief Executive Legislative body _ Legislative body
Mayor is elected separately from the council
o Often full-time and paid as such, with Department Heads Department Heads
L ;s : Such s puble safel: bublc Such 36 publc aiely: publec
S gn |f| cant administrative and Works, finance, education Works, flnancs, ducation
budgetary authority
Councilis elected and maintains legislative
powers

Some cities appoint a professional manager
who reports directly to mayor
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Roles of Staff and Elected

" Officials



° Role of Elected Officials .

Establishes priorities, goals, mission, and , PROBLEM
vision for the city IDENTIEICATION P
Serves as the policy-making body N § %%

. . . . . RPN 2%
responsible for all legislative decisions $$ /"Z;’
Appoints city manager, city attorney, and city S Pouﬂ ’
commissions ‘

Adopts budget, enacts ordinances, and ~% "A‘|NG >
approves maj %4” S
jor contracts % &S
2 <&
2

\ DECISION
MAKING
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o Role of Staff .

Implements the policy decisions made by the WMAYOR 8/ COUNCIL

city council
Drafts reports and policy recommendations
for council’s consideration

Serves the community most directly in
responding to questions, concerns,

emergencies, etc.
Staff are the backbone of the city — they

[13 M b3
make it happen ’ ’
PP , _ A B o are f & o

STREETS & COMMUNITY PUBLIC ARTS & GARBAGE &
PARKS SIDEWALKS TRANSPORTATION PLANNING  UTILITIES SAFETY RECREATION CULTURE RECYCLING

COUNCIL
MEETINGS
PUBLIC
HEARINGS
PUBLIC
MEETINGS

* DELEGATIONS
= COMMUNITY GROUPS

*EMAILS/LETTERS
= STAFF REPORTS
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Community-Based

" Organizations
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In the chat, name a
community-based
organization(s) you are
involved with
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« Community-Based Organizations -

e These are highly engaged organizations that

represent much of the community and help
bring residents’ concerns to the attention of the

C ity BOYS & GIRLS CLUBS
OF CENTRAL ORANGE COAST
Costa Mesa | Irvine | Newport Beach  Qrange | Santa Ana

e Informand shape city policy decisionsin a
variety of ways

e Include neighborhood associations, chambers of
commerce, religious institutions, nonprofits,
service clubs, unions, local media outlets, etc.
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. Where to Go and Who to Ask
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° Where to Go and Who to Ask .

You have anissue, concern, or question and
want to know who can help
The policy/problem will help determine where it
is a federal, state, or local issue
If local, then the form of city government will
also instruct the proper institutional level
City and county departments are usually better
positioned to respond to direct needs
o Identify which department most closely
aligns with your problem: housing, crime,
road repair, utilities, etc.
Formal policy changes fall on the legislative
body in the municipality
o Community-based organizations can help
bring greater attention to the issue
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Questions?

Davenport Institute | 30



	Local Government Basics: Understanding the Policy Levers in Municipal Government
	Introduction
California Government Structure
Government Responsibilities
Break
Forms of Local Government
Roles of Staff and Elected Officials
Importance of Community-Based Organizations
Where to Go and Who to Ask
	In the chat, type one word that comes to mind when you hear “government”
	Slide Number 4
	Introduction
	Overview of California
	Government Responsibilities
	Slide Number 8
	State Government
	Slide Number 10
	County Governments
	City Governments
	Regional Governments
	Special Districts
	Government of Schools
	Slide Number 16
	Questions?
	10 Minute Break!
	Forms of Local Government
	Council-Manager
	Mayor-Council
	Roles of Staff and Elected Officials
	Role of Elected Officials
	Role of Staff
	Community-Based Organizations
	In the chat, name a community-based organization(s) you are involved with
	Community-Based Organizations
	Where to Go and Who to Ask
	Where to Go and Who to Ask
	Questions?

